
ShareHim Evangelistic Timeline

Activity Schedule
Pre-Work

1. Choose two weekends when you can be in the

selected church for two weekends.

2. Prayerfully consult with Board and/or Elders.

Explain the objectives, dates, schedule, and the

importance for them to respond to the call.

3. Inform the congregation about the two evangelism-

training Sabbaths.

4. Install the “Making Kingdom Friends” Power-Point

programs from disk #1 onto your Windows-based

computer.

5. “Watch” the “Overview” (Presentation #1) located

on Disk #2. 

6. Next, practice preaching the three Presentations

(2, 3, 4, & 5 which you will use on the first Sabbath.

7. Download and print out Commitment cards to give

out at the end of the Sabbath morning sermon.

8. Give some advanced thought to the campaign

schedule you want to recommend.  Specifically

think about answering the six questions under point

4 for this first Sabbath afternoon.

Sabbath 1 - Morning

1. Pray

2. Review Synchronized notes & graphics for Sermon

#2 (Biblical Call and Mandate).

3. Decision cards.

4. Preach and make the appeal

5. Invite all to stay for meal and afternoon training

program.

Notes
Pre-Work

1. This document is based on two weekends, though

you may want to do it in three.

2. Remind them the Evangelism team will be making

and implementing decisions except those dealing

with finances.

3. Suggest the church plan a pot-luck meal each

Sabbath. 

4. Soon material will be available with Apple-based

software. All 5 discs contain Video Presentations.

This “Timeline” will suggest when to use each

presentation and the disc number it’s on.

5. It is for YOUR benefit and NOT for the members.

6. IF you also want to watch video presentations of

these topics before you preach them they are: #2

(Biblical Call & Mandate) is on Disk 3. #3 (Intro. To

ShareHim) is on Disk 3. #4 (Building Kingdom

Friends) is on Disk 4. And #5 (Networking and

Evangelism Cycle) is on Disk 4.

7. To download: a) go to: www.sharehim.org, b)

Select “Resources,” c) at bottom of 3rd section

(titled “Sermon Order, Decision Cards, etc) select

“Team Member Commitment Cards.” First page is

English, second is Spanish. Print out your choice.

Duplicate and cut-up.

8. How many reaping events per year are you going

to recommend. Hopefully, not be less than 2 or

more than 4. Also, how many weeks between the

close of the “get acquainted” event and the

beginning of the reaping event (or campaign). We

suggest 1-2 weeks at the most. 

Sabbath 1 - Morning

1. 

2. Test the laptop & projector before beginning.

3. Give Decision cards, pens/pencils (and instructions

for distribution) to deacons

4. Reduce preliminaries. Allow 45 min. for sermon.

Begin meeting no later than 1:45pm.

5. Some who did not respond may stay.
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Activity Schedule
Sabbath 1 - Afternoon

1. 1:45 - 2:45 Use Presentation #3 (Introduction to

ShareHim).

2. 3:00 - 3:45 Use Presentation #4 (Building Kingdom

Friends). Distribute Prayer and Friendship

Booklets, followed by a 15 min break.

3. 4:00 - 5:00 (No break at the end of this section.)

Use Presentation #5 (Networking and the

Evangelistic Cycle).

4. 5:00 - 6:00 Now the Pastor and Team shifts from

teacher/student mode to team & decision-making

mode.  This team begins making “big-picture” plans

which will be planned and implemented by the

pastor and the evangelistic team.

Sabbath 2 - Morning

1. Option 1: Show “The Gospel and Evangelism.”

Notes
Sabbath 1 - Afternoon

1. This is an overview designed to create awareness

of the elements of a congregation focused on

church growth. (15 min break)

2. Be sure to emphasize a) Praying out-loud, every

day, by name for a friend, and b) spending time

with each friend, documenting in the P&F Booklet

(or iPhone/Android App) the each activity and date,

c)  telling the “stories” in SS Class each week, and

d) pastoral interviews most Sabbaths. This is THE

SECRET!  Tell how much fun it is!  If the dream

dies it will be a failure in this section! Story-telling

keeps the dream alive!

3. Previous section deals with one-on-one, inter-

personal relationships. This moves into: a) the why

and how of developing complex relationships, and

b) Linking these with regularly-scheduled Reaping

Activities.  

4. The agenda for this section is broken down by a

series of questions.  1) How many are willing to

commit themselves to praying for, building, and

documenting Kingdom Friendships?  2) How many

agree that we should plan and implement “Get-

Acquainted Events” to meet eachother’s new

friends and follow these with Reaping Events? 3)

How many believe we should have Reaping Events

every year? 4) How many of these Reaping Events

should we conduct each year?  (Hopefully 2, but at

least 1.)  5) In which month(s) should these

event(s) take place? (Choose the month(s) and 

the opening weekend of each.) 6) How many

weeks should separate the close of the “Get

Acquainted Activity” and the beginning of the

Reaping Event?

Pastor, you can now register the campaign dates

on the ShareHim website.  Later, you can decide

the number of venues and select one or more

speakers for each venue.

Sabbath 2 - Morning

1. Set up projection equipment so the members can

see the sermon.  It is the first sermon on Disk #5. 

On another occasion, apart from the training

schedule, you may want to show “Eternity’s

Detour.” It is the 2nd sermon on Disk #5. 
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Sabbath 2 - Afternoon

1. Afternoon Overview.

2. 1:45 - 2:30 The Pastor should deliver Presentation

#6 (Preparing to Preach)

3a. 2:30 - 4:15 The Pastor should deliver Presentation

#7 (The Do’s and Don’ts of Preaching).  

3b. Then, the Pastor moves right into Presentation #8

which is a video demonstrating a practice-

preaching session.

4. 4:30 - 6:00 The Pastor leads out in a Practice

Preaching Session similar to the one demonstrated

in the previous section.

5. 6:00 -      The pastor sets up one or more laptops,

connected to the internet, so each of the team

members can register on the ShareHim website.

6. What happens next?

Sabbath 2 - Afternoon

1. The afternoon’s objective is to help each team

member learn by doing, that he/she can be used by

God to share His message of salvation in the

context of God’s prophetic message.

2.

3a. This Presentation has several video clips. At the

close of each the pastor asks the team to identify

the most common mistakes that were

demonstrated while the pastor sees on the laptop

screen the mistakes that the speaker intended to

demonstrate.  

3b The pastor and the team watch a demonstration

practice-preaching session and learn what to

expect from the pastor and what is expected from

them in the next session.

4. We suggest the pastor set up the laptop in the

“clone mode” in which speaker’s notes and

audience graphics appear on the same screen.

While the size of the text is smaller this setup

makes it possible for the students who will be

practice-preaching next can see how the current

speaker is handling the gaps in the sentences.

5. How to register? a) Set each computer up with an

internet connection, b) Go to: www.sharehim.org 

c) Click on “Application Form” d) Select

“Homeland,” e) Select “Conference staff or pastor,” 

f) Select your Conference, g) The Application Form

appears, h) Complete the form.  Should be

intuitive. Comments: If they don’t have an email

address, they’ll need to borrow one - but notify the

person who owns it since they will receive a few

but vital messages. Be sure each person writes

his/her Password!  When they’re finished, click

“Apply.”

6. The pastor of the applicant’s home church will

instantly receive an email asking if the applicant is

a member in good standing. The pastor makes the

decision to approve or not.  Approved applicants

appear on the list of approved lay-evangelists,

available to be used in the entire conference.
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Activity Schedule
Follow-Up

1. Venues and Speakers

2. Team Activities and Agenda:

3. Record Activities

Notes
Follow-Up

1. Presumably the pastor set up campaign dates for

the church at the close of the first training

Sabbath.  If so, now the pastor can record the

number of venues where meetings will take place,

and then link one or more speakers with each

venue.  If the opening date of the Campaign is

less than a year out, ShareHim will automatically

send each speaker his/her sermon material.  

If the pastor has not yet set up the reaping event

schedule, this should be done now, and then

match the speakers to the venues.

2. STORIES! a) Urge each person to report in his/her

SS Class the activities they did last week which

they recorded in their Prayer and Friendship

booklet. b) Pastor, select a person and interview

them from the pulpit.

Meet with your team to finalize: 
REAPING

a) How many reaping-event sites will run

concurrently, b) At who’s home (or other venue)

each group will meet, c) which team members will

bring their friends to which site, d) What is the

topic sequence at each site, e) Who will be the

speakers for each site, f) When the joint meeting

will begin at the church and for how many nights,

g) Will there be a Baptismal (or Advanced Bible

Study), and if so, when and where will it take

place, and who will lead out in it?

GET ACQUAINTED EVENTS

a) With the team decide what pre-campaign

activities you’re going to do? b) When and where

it/they will take place? c) Who will do what?

3. Pastor, please record: Pre-Campaign event. Be

sure you or each speaker record the statistics of

each campaign, stories, pictures, etc. on the

ShareHim website so these will be available to

communication’s.
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